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Michigan Leadership Improvement Framework Enhancement
21st Century Leadership for
21st Century Learners

What is MILIFE?

MI-LIFE is a professional learning program for
school leaders that incorporates 2tentury lead-
ership concepts along with 2tentury technol-
ogy to ensure greater accountability and create
centers of excellence in all schools.

Developed as a result of a grant from the Micro-
soft Partners in Learning Program to the Michigaii&:
Department of Education, the curriculum include
six faceto-face sessions and one online course.
Successful completion can earn qualified school
leaders a Michigan Department of Education En- \WWhat distinguishes the MLIFE

dorsement and State Board Continuing Education ; ;
Units (SBCEUS). professional learning program
from others?

Each course is relevant to the day to day work of
school leaders and
1 focuses explicitly on continuous im-
provement
I engages participants in collective inquiry
and incorporates interactive, hands on,
practical applications
9 includes both data and technology com-
ponents
1 requires a performance assessment that
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MI-LIFE Participant
Comments
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move forward toward a collective vision and
d0dz2RSYy i AYLINROSYSy i oé

aL KIFI @S fSIENYSR | f2i
assignment as well as surveying the staff on
shared leadership. To make improvements, this
information was needed. My school now has a
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Course/Goal INCORPORATING DIGITAL TOOLS FOR 21ST CENTURY LEADER:

Digital Tools focuses on thearning, Collaborating, Communicating and Data Colletgicignology
tools/resources/applications school leaders need to be efficierit@htury technology usersThis is
not a separate course; the learning is integrated within each of the following content courses.)

Course/Goal BUILDING 21ST CENTURY LEADERSHIP

Stimulate, inspire and challenge educational leaders to confront and cultivate their
personal/professional leadership capacity

LEADERSHIP DATA TECHNOLOGY PERFORMANCE ASSESSMENT
Building 2% Century 1 Create an online survey to assegs T Conduct a Web Develop a leadership action plan based on]
Leadership provides the leadership capacity search of effective the analysis of survey data
leadership foundation for leadership standards
the MI-LIFE Curriculum. 9 Administer survey to staff
Leaders focus on self 1 Collaborate using
awareness as they jour- | 1 Export and analyze results technology applica-
ney through interactive, tions
introspective reflection on| § Conduct a Gap Analysis between
their leadership skills, desired state of leadership and | 1 Export results from
behaviors and responsi- reality from survey results an online survey ap-
bilities. plication

1 Develop a Force Field Analysis tp
determine driving forces and re- | { Create data charts
straining forces to improve
7 Download and com-
plete online tem-
plates
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Course/Goal INTERSECTING DATA

Motivate educational leaders to become adept users of multiple types of data from various soyrces
in decision making

LEADERSHIP DATA TECHNOLOGY PERFORMANCE ASSESSMENT
Intersecting Data focuses on 1 Collect multiple types of datd 1 Explore online data tutorials | Investigate and analyze a challenging
identifying the work for from various sources (real) schootelated issue and com-
continuous improvement in 1 Explore Web based data municate results in a PowerPoint
districts/schools and 1 Disaggregate and analyze resources presentation
classrooms and the relevant data
implication that data 1 Create multimedia
analysis has on student 1 Conduct root cause analyse presentations
achievement. L L i
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Intersecting Data centers jdzSauA2zyae 02 lsgtbmsldatd wakehoRded |
not only on what the data and write data narrative and data website repositorieq
say but how the work may statements of informationand resources
change when multiple
sources of data are 1 Draw conclusions based on
intersected/analyzed to results

create an accurate profile
for greater accountability. | § Describe results of analysis

1 Understand the c,o,mf)onerlts i .
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Data Course EvaluatiomdMI-LIFE has been the best program | have ever participated in. | have learned more about using dat:
through this class than any other program. | believethaf Ml C9 a K2dzZ R 6S | NBI dANBYSyd F2NJ
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Course/Goall CREATING A CULTURE OF SHARED LEADERSHIP AND CAPACITY
CONTINUOUS IMPROVEMENT
Prompt educational leaders to develop healthy cultures and promote shared leadership
LEADERSHIP DATA TECHNOLOGY PERFORMANCE ASSESSMENT
Building a Culture of 1 Analyze environments to de- | { Create multi Conduct a culture audit of district/school and
Shared Leadership and termine school culture. media presenta- | create a photo story depicting evidences of
Capacity for Continuous tions the unspoken messages that reveal district/
Improvement views lead- | { Identify evidences of healthy/ school culture .
ership as a collective, toxic cultures  Use external stor-
shared potential amon age devices
many stakeholders an 9 Complete school culture tri-
explores the health or age survey to determine | 1 Complete and
toxicity of the environ- aoOK22f Qa 0Odz 0 gzNdBalyze data from
ment to create the right o . online surveys _ _ L
culture for a purposetul fT'ylrtels aoOK22f1Qa aKIFINKR| f SR
and robust professional ership capacity to determine | { Use various com-
learning community that the extent to which it is munication tech-
ultimately impacts stu- aligned with the MiSchool nologies
dent learning. Improvement Framework
Shared Leadership Standard
School Culture Benchmark
and key characteristics
Culture/Capacity Course Evaluatio:L YLINR @Ay 3 aO0OK22f OdzA ddaNE ¢gAft | faz2 |afarad
Course/Goal ALIGNING SYSTERSine)
Provoke educational leaders to become system thinkers
LEADERSHIP DATA TECHNOLOGY PERFORMANCE ASSESSMENT
Aligning Systems exam- |  Examine relationships among 1 Conduct all assignf Conduct a comprehensive analysis of district
ines the interconnected- systems parts ments in an online| school comparing system to an established s¢t
ness among the elements course manage- | of standards to determine whether compo-
that comprise the whole | 1 Identify data evidences that ment system nents in systems domains are aligned to sup-
system to determine how | determine need for various (Blackboard) port continuous school improvement efforts
a change in one area of initiatives (needs assessment)
the system may impact 1 Exchange files in
other areas of the system| { Analyze district/school sys- an online course
and how that influences tems to determine overall management sys-
the work to be done. system alignment tem
1 Collaborate with
peers in asyn-
chronous online
discussions
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énjoyed onlipe learning more than [ thought. | also believe that the opportunity has helped me to understand whakit feels |j
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