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Learners—Continuous Improvement Model

About MI-LIFE—CIM

The Continuous Improvement
Model is a four day professional
learning program for middle school,
high school and alternative high
school teams comprised of the
principal and 2-3 staff mem-

bers. The program includes fifty
hours over the course of four
months: four face-to-face courses
(32 hours) with intersession assign-
ments (18 hours). Participants can
earn 5 State Board Continuing Edu-
cation Units (SBCEUS) upon suc-
cessful completion of the program.

Working with a Coach from their
ISD/RESA, the teams will explore
their school’s needs using data,
technology, and shared leadership
skills. The fee for the program is
$150 per team.
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Program Overview

The MI-LIFE 21st Century Leadership Pro-
gram—CIM provides a curriculum that is based
on continuous improvement and 21st century
leadership skills. This includes 4 face to face
classes, work with coaches, and learner-directed
intersession work.

For complete information about the curriculum,
courses, and schedule, visit the MI-LIFE web site at
http://www.mi-life.org/ .

Courses in CIM 2

e School Culture e Shared Leadership

e Intersecting Data e Building Capacity for Continuous Improvement

LOOKING FOR CIM COACHES AND TRAINERS!

CIM Coaches

Training of Trainers

DATE: May 12-13, 2010
TIME: 9:00 am - 3:30 pm

LOCATION FOR TRAINING:
MEMSPA OFFICE

1980 N. COLLEGE ROAD,
MASON, MICHIGAN 48854

Information about becoming a CIM ISD/
RESA coach for area middle school, high
school, and alternative school teams was
provided at the School Improvement Facili-
tator's Network on October 8, 2009.

Also, in May a two day session for Train-
ing of Trainers will be offered to all ISD/
RESA staff wishing to offer this program at
their ISD/RESA. Attendees will be pro-
vided with training and materials to conduct
the program in the future for their constitu-
ent school districts.

If you have colleagues that would benefit from learning about CIM, have them contact
Jan Kesel at jkesel@mi-life.org or call 517.694-7158.



MI-LIFE Curriculum Goals

e Prompt education leaders to de-
velop healthy school cultures and
promote shared leadership.

e Motivate educational leaders to
become adept users of multiple
sources and types of data in deci-
sion making.

¢ Increase capacity by developing a
purposeful professional learning
community.

e Encourage educational leaders to
be confident technology us-
ers/leaders.

Past Participant
Comments

“...a great way to cultivate the energy
needed to move forward toward a
collective vision and student
improvement.”

“I have learned a lot through the
data analysis assignment as well as
surveying the staff on shared
leadership. To make improvements,
this information was needed. My
group now has a direction for future
school improvement needs.”

For more information on MI-LIFE-CIM, please go to www.mi-life.org/cim.htm.

Why should you apply to be a MI-LIFE CIM school leader participant?

1. Learn 21st century leadership skills Locations for CIM 2:
Genesee ISD
2. Participate in the latest research-based professional learning program Flint, Ml
3. Collaborate in a professional learning community February 10. 2010
) ) March 15, 2010
4. Share best practices with colleagues April 15, 2010
May 5, 2010
5. Obtain 5 SBCEUs for successfully completing the entire program &y
Allegan AESA
6. Develop healthy school cultures Allegan, MI
7. Build capacity among your team February 17. 2010
. . March 17, 2010
8. Become efficient at analyzing your school data .
April 14, 2010
9. Integrate 21st century tools and technology into your everyday practice May 4, 2010

Recruit leadership teams from
your area high schools, alterna-
to learning tive schools, and middle schools
and register for CIM 2!

10. Discover how a small time commitment can enhance your BIG commitment

Identify your building team, fill in the enclosed form, and mail or fax
the form to the MI-LIFE office as directed on the form.

If you have any questions, please contact Jan Kesel at jkesel@mi-
life.org or 517.694.7158.

Thank you and we look forward to your participation in the exciting
MI-LIFE — Continuous Improvement Model.
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